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JD Edwards Solutions

—

eOne’s JD Edwards practice blends technical and domain knowledge to
deliver business solutions. Our extensive experience in JD Edwards and
domain experience enable us to use JD Edwards to your business
advantage and maximize returns on existing investments. We create
solutions for people to work collaboratively enabling better information
sharing and decision making that will help the organization to keep close
to their goals and achieve unmatched success-now and every time.

www.eoneinfotech.com



Specializations

Financials Management

Manufacturing
Management

Sales & Distribution
Management

Project Management
Real Estate Management

Transportation
Management

Asset Lifecycle
Management

BI and Dashboard
Development

Troubleshooting and
Support

eOne has been providing
services for a complete range of
JD Edwards applications and
versions. Our dedicated Oracle
Center of Excellence (CoE) has
certified and experienced teams
who provide expert consulting
across the entire Oracle JD
Edwards portfolio covering JD
Edwards EnterpriseOne and JD
Edwards World. Our service
offerings are designed to meet
the requirement and budget for
both small and large JD Edwards
customers.

“l feel they are strategic business
people first and Technologists
second and that is what exactly
has helped them understand my
business goals and design a
solution accordingly”

- eOne Client

www.eoneinfotech.com

1. Structured and proven service delivery approach for the upgrade
initiatives

Project management approach and methodology followed
Methodology based on our global delivery model
Assessment-based approach results in improved efficiency
Dedicated Oracle Center of Excellence with certified consultants
Anytime support with flexible onsite, offshore delivery models

Full portfolio of Oracle services to create customer-centric solutions

Why eOne?

While there are many vendors in the market claiming superior JDE services, few
companies have the combination of deep domain expertise and extensive experience
that eOne has across industry verticals. We create the solutions that are rich in user
experience, intuitive to use with high usability and scalability.
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Domain Expertise: Every business has a different task, goal, objective with
entirely different business functionality and operations. To roll out a
technology is simple but to tailor it to meet business needs requires strong
techno-commercial background with deep understanding of business and
domain expertise. That is the Key at eOne. We have un-parallel experience in
handling projects from various domains and verticals. Rolling out JD Edwards
in Manufacturing, Retail, Automobile, Wine, Banking, our job now became so
simple...we just play with it!

Cost Savings: Our onsite resources coupled with offshore resources just not
reduce considerable costs, but more than 70%.

Engagement model: Most of the projects demand combination of various
technologies and sometimes it could be a rare skill set. At eOne we have a
flexible staffing model that can ramp-up and Ramp-down teams in less than
24 hrs. Our typical engagement models of onsite, offshore and hybrid model
aives the best support to our clients within no time.

Upgrade Delivery Strategy

Business  Educate New Release Functionalality

Identify Business Value

Assess Technology Problems: Upgrade
Technology Infrastructure, customizations Strategy
and integrations Plan

Create Upgrade Plan:
Scope Approace, Costs, Timeline,

Drganization Risks, Resource Plan

Change Impact Assessment and Strategy



Stage 1
Planning

Upgrade Delivery
= Strategy
Business
Technology Delivery
Strategy

Upgrade Scope, Costs,
Timeline, Milestones

Technology

Risk Management
Strategy

Change Management
A % Strategy
Organization
Upgrade Resource Plan

“What?” “Why?”
“How?" “When?"
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Stage 2
Upgrade

Technical Upgrade
Functional Upgrade
Code Retrofit

Integrated Systems Test
(IsT)

Conference Room Pilot

User Acceptance Test
(UAT)

“Execute”
“Verify”

Stage 3
Deployment

Deployment Plan
Documentation
User Training
Mock Go-Live
Go Live

Warranty Support

“Get Ready”
“Go Live”

“Support”

About eOne

eOne, one of the emerging JDE Consulting and IT services firm,
helps clients in achieving strategic and operational results
through the use of JDE ERP. The company's success is based on
its culture of working collaboratively with clients to develop
innovative technology strategies and solutions that address
specific business challenges.

Serving clients in various industries, including Manufacturing,
Construction, Finance, Pharmaceutical, Real-Estate, Energy,
Cosmetics etc. eOne Infotech is a preferred Partner of Oracle.

A Full Spectrum of Oracle JD Edwards ERP Services

IMPLEMENT L PROJECT MANAGEMENT

UPGRADE.
SUPPORT.

Key Technology Partnerships
ORACLE
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HQ-United States of America

eOne Infotech

515 Plainfield Ave. Suite# 203
Edison, NJ — 08817

United States

Hello: 1 908-864-5227

Fax: 1732-601-4303

Email: info@eoneinfotech.com

ORACLE

www.eoneinfotech.com

JDE Services:

JDE Implementations:

JDE Upgrades:

Application Maintenance & Support:

Business Consulting:

Gold
Partner
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